University Policy Committee
May 31, 2011
Present:  C. Locklear, P. Rogers, A. Bunch, S. Tronto, G. Vanderpool, J. Toller, R. Newton, MS Williams, P. Simpson, M. Dowdy, J. Chinn, D. Payne, N. Floyd, J. Durham, P. Gemperline, M. Walker and Y. Newsome (ex-officio)
I.
Welcome and Approval of Minutes
The meeting began with C. Locklear calling the meeting to order.   C. Locklear asked for a motion to approve the minutes of the March 29, 2011 meeting. Austin Bunch moved approval; John Durham seconded the motion.  The motion was approved with no negative votes.
II.
Standing Items

A.
PRR Divisional Updates
· Government & Administration (P. Rogers)

1.
Invitation to Elected Officials Regulation - transition item.

2.
Special Events Regulation – transition item

3.
Political Activity Regulation – formally in the Business Manual, but P. Rogers will initiate transition.

· Faculty Senate (M. Walker)

1.
Faculty Workload and FISIL – on the UPM website, but waiting for final review.  C. Locklear will follow up.
2.
Regulation on Calculation of Graduation with Honors – in process

· Academic Affairs (A. Bunch)
1.
Academic Regulation for the Undergraduate Catalog – new

2.
Academic Regulation for the Graduate Catalog – new

3.
Tuition Surcharge Regulation – new

4.
FERPA (Buckley Amendment) – new

· Health Sciences (G. Vanderpool)

G. Vanderpool reports that his division continues to discuss whether to include ECU Physicians in the UPM.

· Human Resources (J. Toller)

J. Toller reports that Human Resources have cataloged what they have and they need to get it on the SharePoint.

· Administration & Finance (R. Newton)

R. Newton reports that Administration & Finance has completed 2 rules and 29 regulations (12 from the Business Manual).  They have all been submitted.  Three (3) are currently on the SharePoint site awaiting the approval of the University Attorney.

R. Newton also reports that they are currently working on the Business Manual – extracting policies, rules, and regulations; reformatting and submitting.
· Student Life (N. Mize)

1.
Immunization Policy – submitted

2.
Involuntary Withdrawl Policy – with the Dean of Students

3.
Solicitation Policy – in process

4.
Use of Facilities – will be converted

5.
Hazing – will be converted

· Research & Graduate Studies (J. Chinn)

J. Chinn reports that six (6) PRRS are on the website.  

He questions the time frame after submission.

· Staff Senate (MS Williams)

MS Williams reports that the Staff Senate’s bylaws are being updated.  

She suggested a follow up meeting to discuss the expectations and whether it needs to be included.

B.
Items deleted from the Faculty Manual

· Transitions need to be a priority.  They need to be loaded on PRRs for the Audit Review.
III.
Old Business
· Audit Report Update (S. Tronto) – S. Tronto reported that there have been 12 PRRs implemented and 31 PRRs submitted for a total of 43 PRRs.  That is a relatively small number and she has to answer the question “Does this equal satisfactory progress?”  
· S. Tronto suggests that each division complete a matrix with deadlines and a 2 year plan in order to stay on target.

IV.
New Business

A. Bunch brought up the issue of faculty who receive exam copies and sells them.  He suggested a regulation about who buys & sells books, which lead to a discussion on property rights for faculty.
V.
Next Steps

1.
Divisions need to work on a matrix or template of some kind.

2.
Divisions need to create a 2-year work plan to stay on target.

VI.
Adjournment 

There may not be June meeting – please refer to emails for next meeting.
