University Policy Committee
October 25, 2011
Mendenhall Student Center
Members Present:  P. Rogers, C. Locklear, N. Garcia (for J. Toller), M. Williams, J. Chinn, J. Durham, P. Simpson, R. Newton, N. Mize, N. Floyd, P. Gemperline, A. Holder, S. Tronto, D. Payne, E. Eatman and Y. Newsome.
I.
Welcome and Approval of Minutes
C. Locklear called the meeting to order.   N. Mize introduced the new Student Affairs representative, Ann Marie Holder.  C. Locklear asked for a motion to approve the minutes of the July 26, 2011 meeting.  J. Durham moved approval; J. Chinn seconded the motion.  The motion was approved with no negative votes.
II.
Old Business

A.
PRR Goals 
December 16, 2011 is the deadline for submitting the 2012-2013 PRR Goals to Erin Eatman.

B.
Items Removed from the Faculty Manual
The committee approved removing the following items from the faculty manual:
· Part VI, Sec. III G. – Credit Union (R. Newton)
· Part VIII – Responsibilities of Administrative Officers – Administration & Finance (R. Newton)

· Part VI, Sec. III Q. – Telephone Service (R. Newton)

· Part V.II A – Auditoriums (N. Mize)

· Part VI.III D – Central Ticket Office (N. Mize)

· Part VI, Sec. III H. – Dining Services (N. Mize)

· Part VII – Responsibilities of Administrative Officers - Student Life (N. Mize)

· Part VI, Sec. III J. – Housing (N. Mize)

· Part VI, Sec. III K. – Mendenhall Student Center (N. Mize)

· Part VI, Sec. III O. – Recreational Services (N. Mize)

There were two items presented for removal that no action was taken:

· Part VI. IB – Collection of Money (R. Newton)
· Part VI, Section III N. – Radiation Safety (R. Newton)

C.
SharePoint Overview – E. Eatman reviewed the UPM SharePoint site guide.

III.
New Business
A.
Board of Trustees and Policies

D. Payne suggested that the UPC update the Board of Trustees on the progress of the policy manual.  In addition, she said that she thinks it is appropriate to ask the BOT for blanket approval to transition existing policies to the new format without having to bring every policy back to the BOT for approval.


D. Payne moved that the University Policy Committee endorse a request to the Board of Trustees to give the Chancellor blanket approval to transition all policies previously approved by the Board of Trustees into the University Policy manual and allow the University Attorney to make non-substantive edits to those respective policies.

N. Floyd seconded the motion and the motion was approved by the UPC.

B.
Committee Schedule – C. Locklear said that the UPC will meet in November, but traditionally, has not met in December.  He proposed meeting every other month beginning January 2012.  The committee was in agreement with this proposal.  The meetings will still be held the last Tuesday of every other month at 11:00 in Mendenhall Student Center, Room 221.
IV.
Standing Items

A.
PRR Proposals 
· International Affairs (Rhonda Brown) – E. Eatman stated they are working thru this proposal form and she anticipates it moving forward in the next few weeks.

· University Advancement (Mickey Dowdy) – Private Gifts – This has already been completed
B.
PRR Divisional Updates

· Research and Graduate Studies – External Activities for Pay – concensus is to make info available in lone location
· Student Affairs – Code of Conduct – has been posted; there are 12 items in transition.

· Administration & Finance – There have been 12 Faculty Manual removals; 46 Business Manual documents are in the process.

V.
Next Steps

None

VI.
Adjournment – Next meeting is scheduled for November 29, 2011. 
