University Policy Committee
May 29, 2012
Mendenhall Student Center
I.
Welcome and Approval of Minutes
Chris Locklear called the meeting to order.  The minutes of the January 31, 2012 meeting were approved by consent.  
II.
Old Business

A.
PRR Goals for 2012-2014
Stacie Tronto met with all PRR representatives and most Vice Chancellors and shared the PRR Goals document.  The next step is now to take the document back to their area and review, especial the treatment goals to makes sure they accurately reflect what needs to be a goal.  A follow up report is due June 20, 2012 and the final report will be distributed to Dr. Ballard and to the Board of Trustees

B.
PRR Website Update
· Erin Eatman reminded the committee that they may have to manually move things from one step to another thru the process on the Sharepoint site.  

· There was also discussion about centralizing who gets to add items to the Sharepoint site.  This will assure that the process gets started correctly and prevent duplications.  It will also assure that the version of a PRR that is posted is the final version. 
C.
Expedited PRR’s

Donna Payne distributed a handout about guiding PRR’s through the Review Process.  Specifically, she asked that PRR Representatives:

· Prioritize the PRRs that need to be addressed first

· Identify one responsible official that can answer questions

· Identify any changes that need to be made

· Provide written evidence of “Issuing Authority” approval

· Propose UPM location, down to the subcategory

· Provide supporting documentation

· Have a team spirit

D.
Items Removed from the Faculty Manual

The committee tabled this item due to time constraints.
III.
New Business


A.
Chancellor’s Update on Progress
Philip Rogers reiterated that the UPC Leadership will be providing an update to the Chancellor regarding the progress of the committee soon, therefore, please submit changes soon.

B.
PRR Representatives Roles and Membership
Philip Rogers presented the operational document.  Please email suggested changes to Philip Rogers or Chris Locklear
IV.
Standing Items

A.
PRR Proposals 



1.
Approval and Review of Bilateral Agreements (Academic Affairs)
2.
Appropriate Treatment of Medical Students in the Educational Setting (Health Sciences)

3.
Code of Student Conduct (Health Sciences)
4. 
Grade Appeals (Health Sciences)
5.
Student Grading (Health Sciences)

B.
PRR Divisional Updates

1.
Chancellor’s Division (Rogers)  Use of University Space for Outside Community Organizations
2.
Research and Graduate Studies (Chinn)  Conflict of Interest Policy needs to be done by August 24.

V.
Next Steps

None reported

VI.
Adjourn 

The meeting concluded at 12:00 noon.  The NEXT MEETING will be July 31, 2012 at the Greenville Centre, Room 1200.
